Amending Flex Time: A Proposal by Thompson, Johnathan
Hamline University
DigitalCommons@Hamline
School of Education Student Capstone Projects School of Education
Summer 2019
Amending Flex Time: A Proposal
Johnathan Thompson
Follow this and additional works at: https://digitalcommons.hamline.edu/hse_cp
Part of the Education Commons
This Capstone Project is brought to you for free and open access by the School of Education at DigitalCommons@Hamline. It has been accepted for
inclusion in School of Education Student Capstone Projects by an authorized administrator of DigitalCommons@Hamline. For more information,
please contact digitalcommons@hamline.edu, wstraub01@hamline.edu, modea02@hamline.edu.
Recommended Citation
Thompson, Johnathan, "Amending Flex Time: A Proposal" (2019). School of Education Student Capstone Projects. 367.
https://digitalcommons.hamline.edu/hse_cp/367
AMENDING FLEX TIME  1 
 
 
 
 
AMENDING FLEX TIME: A PROPOSAL 
by 
Jonathan Thompson 
 
 
 
 
A capstone project submitted in partial fulfillment of the  
requirements for the degree of Master of Arts in Teaching. 
 
 
 
Hamline University 
Saint Paul, Minnesota 
August 2019 
 
 
 
 
Capstone Project Facilitator: Kelly Killorn-Moravec 
Content Expert: Carrie Duba 
Peer Reviewer: John Faryan 
 
AMENDING FLEX TIME  2 
 
PROJECT SUMMARY 
This project is a proposal to my school’s staff and administration to amend a current 
program known as Flex Time. This program is defined by the school as a one-hour period in the 
middle of the school day in which students individually have the option to engage in any number 
of pursuits they may choose including: eating lunch, relaxing, doing homework, receiving 
academic support, engaging in physical activities or games, or participating in activities or 
presentations put on by school staff. A more concise if not entirely accurate description of Flex 
would be to equate it to a recess. One of the purposes of this program is to create a space in 
which students can develop their social and emotional competencies. Which led me to the 
creation of this project. I wanted to know how we, as a school, could better ensure that these 
competencies were given opportunity to develop. More precisely, how can Flex Time be 
constructed to ensure that it is best assisting all students in developing their individual social 
and emotional competencies? In pursuing this question, my research led me to the creation of 
five amendments to Flex. The amendments, taken together, address all five of the accepted social 
and emotional competencies: self-awareness, self-management, social awareness, relationship 
skills, and responsible decision-making. 
 I am presenting these amendments to my school administration first, which is a group of 
only five people including principal and vice-principals. I will then be presenting to all 
administration and licensed staff, a group of nearly two hundred people. The presentation itself 
consists of two parts: a full-color, professionally-designed booklet which functions as an 
informational handout and a visually-appealing slideshow presentation. The first presentation is 
scheduled to be shorter, only fifteen to twenty minutes. My presentation is designed to be easily 
modified to accommodate such time restrictions. The second will be the full sixty-minute 
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presentation. Currently, there are no other scheduled presentations, however, the current level of 
interest by my administration signifies that another may be marked on the calendar soon. 
 The five amendments which I am proposing to Flex are: Flex Board, Quiet Room, 
Human Library, Scavenger Hunt, and Direct Instruction. Each of these amendments directly 
addresses at least one social and emotional competency. In the top-right of each page of the 
booklet it is clearly marked which competencies are being addressed by that particular 
amendment. Some, such as the Quiet Room and Human Library, only address a single 
competency. While others, such as the Flex Board and Direct Instruction, have the capacity to 
address every competency. The particulars of each amendment are concisely described in the 
booklet and presentation. Although, of course, greater detail and rationale is expounded in my 
capstone paper and oral presentation. 
 Once these amendments are implemented, the third and final part of my project can be 
utilized, a menu of Flex changes. This full-color, professionally-designed flyer is meant to be 
handed out to all students (approximately 1,300 individuals) to inform them on the new Flex 
offerings. It is designed not to fully inform students on the rationale behind these changes, but, 
rather, to encourage them to engage with these new Flex offerings. 
 The initial feedback I have received on my research-backed Flex amendments is 
extremely positive. My school community is committed to our kids, and they are very open to 
this opportunity to better serve their needs. I am looking forward to many presentations and 
explanations on these proposed changes, and, ultimately, to their full implementation. I am 
thrilled that this project will have a significantly positive impact on my school, my community, 
and my students. 
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